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how we recruit others to the response to injustice. The fact of an injustice is out of
our control. But our response is a choice we make. Every child can learn to hold
on to hope and weave optimism into the personal fabric of their lives. Confronting
the injustice is worth the effort.

How do you build the authoritative community to help both the bully and target? —
Springfield, IL

Please don’t overlook the importance of the audience, the witnesses to bullying.
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description of the Authoritative Community in one of my PowerPoint slides
(Appendix 1).

Should the bully also receive intervention in the 8 skills, and if so, how might this look? —
Courtland County, NY

What can we do to change the hurtful behavior of bullies instead of focusing on changing
the behavior of the victims? — Renton, WA

Yes indeed, the eight skills have great relevance for all three elements in bullying:
the bully, the target, and the witness. | think the challenge is more difficult,
though, because bullying originates in pathology. There is less fertile ground for
change, probably less desire to change. The parent practices for the Eight Steps in
Raising Courageous Kids should answer this question. As | said in the broadcast,
bullies depend on victims and passive, if
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No young person can stand alone against a gang. This issue adds a level of
complexity that deserves special treatment and cannot be addressed in any
substantial way here. Gangs have to be split up. Individual members have to be

held accountable for their choices.
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What if the bully is extremely violent and physical, how do you handle that? — Baton
Rouge, LA

The word “extreme” points out that the problem requires mental health
intervention by a trained counselor. Family therapy is the best strategy if you can
find a licensed Marriage and Family Therapist. The problem will not take care of
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If a young child (A) bullies another child (B) and B is acting as if it doesn't matter, should
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How do you teach a preschooler to be careful to avoid danger without scaring them?

Let’s rethink the nature of the question. We don’t like to be afraid and don’t want
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How do we help parents deal with sibling bullying? — Shreveport, LA

First, parents might need help recognizing that bullying is present. Keep in mind
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What are some examples of when you should stand up and fight and when you should
run?

Excellent question. Responding to bullying is essentially a risk-management
challenge, something | examine when discussing Valor (Step Eight) in the book.
Here are a few elements to consider. Is my life in danger? Does the aggressor
have a weapon? What is the probability of a successful escape? Are onlookers
present who might be able to help (become witnesses capable of intervening)? Do
I know the person bullying (more predictable)? | would encourage fleeing if the
probability of serious harm exists, the probability of successful escape is high, and
the probability of intervention by witnesses is low. We have to keep in mind that
fleeing feeds the bully, though, and may make a child a more attractive target and
potential victim. The risk management by onlookers is in some ways even more
complicated.

Talk about some practical ways a victim can
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important. Sadly, good teachers are rare. There should be a philosophy of
nonviolence as a basis for the self-defense. Visit with the District Attorney in your
county for any further clarification.

What would cause a child to be willing to stand up for others, but unwilling to stand up
for him or herself? What can be done to change this? — WI

Isn’t this perplexing? My first reaction is that being a target of the bullying creates
more emotionality in the child and something neurophysiologists call emotional
highjacking
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importantly, I would not want these peers to become officially sanctioned bullies
themselves. Better that every child learns these skills and takes responsibility for
stopping predatory behavior among their peers. | think some children can be
especially effective in this role and
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When students stand up for themselves and face the same consequences (as the bully)
from teachers, how should parents help their child? — Freeport, IL

Show pride in the child’s willingness to suffer for acting with integrity. Keep in
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composed of parents from each of the schools. If | was a school administrator, |
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