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This requires us to be bold and visionary in transforming our university to meet the new and emerging needs of our communities,
state and world, supported by aggressive goals framed as strategic imperatives that we will rally around to drive our transformation—






We will build on our exemplary track record of serving,
supporting and growing traditional students by broadening
our focus and programs to meet the needs of all types of
learners, including nontraditional and adult learners













THE K-STATE OPPORTUNITY AGENDA

11





















18




19






21






KEY PRIORITIES

ESTABLISH CLEAR AND CONSISTENT UNIVERSITY POSITION ON ENGAGEMENT

» Develop a shared definition for the spectrum of engagement activities across the university’s land-grant mission
* Recognize and reward engaged research, teaching and service in all faculty and staff evaluations

«+ Establish interdisciplinary innovation funding pool with matching funds for engagement grants
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OUR UNIFYING FOCUS
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STRATEGIC PLAN MEASURES OF SUCCESS
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