
E X E C U T I V E  F O R U M  

The Enduring Skills 
of Chmge u 

Leaders B Y  R O S A B E T H  M O S S  K A N T E R  

uiidreds of books a n d  millions of dollars i n  consulting fees have been 

devoted to 1e.iciership and organizational change. N o  issue of the pdst 15 H scars has concerned iiiorc managers or  a \\icier 



reach. They need to be in more places, to be more 
aware of regional and cultural differences, and to inte- 
grate into coherent strategies the work 



These intangible assets-concepts, competence, and 
connections-accrue naturally to successll organiza- 
tions, just as they do to successfid individuals. They re- 
flect habits, not programs--personal skills, behavior, and 
relationships. When they are deeply ingrained in an 
organization, change is so natural 







approach not only confers team ownership, but allows 



Sticky Moments in the Middle of Change- 
mdHow to Get Unstuck 

Every idea, especially if it is new or 
different, runs into trouble before 
it reaches fruition. 5.8to nf 




