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Consulting 
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Overview 

�‡ Review objectives and methodology 
�‡ Discuss next steps 
�‡ Answer your questions 
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Project Objectives 

�‡ Develop compensation philosophy 
�‡ Create a classification system that better organizes jobs 
�‡ Develop job families and career ladders 
�‡ Benchmark K-State jobs to market 
�‡ Create a total rewards system that allows K-State to 

administer compensation into the future 
�‡ Document jobs and positions 
�‡ Determine FLSA status of each position 
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Why Compensation Professionals? 

�‡ Impartiality 
�±No consideration of demographics 
�± �,�Q�G�H�S�H�Q�G�H�Q�W���F�R�Q�V�X�O�W�D�Q�W�V���G�R���Q�R�W���K�D�Y�H���´�I�D�Y�R�U�L�W�H�V�µ 

�‡ Consistency 
�‡ Access to valid salary surveys 
�‡ Expertise and experience 

�±Compensation plan design 
�±Administration 
�±





Project Methodology  

Initiated Project 
�‡ Conducted project kick-off meetings with key K-State staff 
�‡ Established project goals 
�‡ Collected organizational, job and employee information 
 
Evaluated job documentation 
�‡ Developed a job analysis questionnaire (JAQ) and obtained 

additional up-to-date employee duties, responsibilities and 
qualifications �² 
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Developed Compensation Philosophy
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External Market Analysis 














