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Executive Summary
If performed well, graduate admissions processes support the key missions of universities and the 
vitality of graduate programs. Thoughtful, evidence-based procedures increase the likelihood that a 
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Like any trend that calls into question existing processes, however, holistic review has been 
associated with a number of challenges for graduate institutions that might be summarized as falling 
into the categories of traditions, time constraints  and tools
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traditional (non-professional) graduate programs. In a variety of ways, they have also affected the 
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variables,” such as recommenders’ enthusiasm, the quality of the undergraduate institution and 
�j�^�[���W�f�f�b�_�Y�W�d�j�É�i���[�i�i�W�o�"���W�d�Z���j�^�[���W�h�[�W�i���W�d�Z���Z�_�\�Ò�Y�k�b�j�o���e�\���k�d�Z�[�h�]�h�W�Z�k�W�j�[���Y�e�k�h�i�[���i�[�b�[�Y�j�_�e�d�$
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2002; Willingham, 1976; Sternberg and Williams, 1997) and postdoctoral publication (Marston, 2009). 
However, others disagreed, and found it was in fact predictive of degree attainment, time to degree, 
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III. Existing Resources

Major Initiatives
Over the past decade, a number of organizations and universities have mobilized to assess the 
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What tools and resources have been developed?
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Initial testing of FACETS at the Yale School of Management have proved promising, boutmore 
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IV. Experiences of  
Graduate Institutions
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Current state of graduate admissions processes

Responsibility and authority for making admissions decisions

�I�]�Z���k�V�h�i���b�V�_�d�g�^�i�n���d�[���\�g�V�Y�j�V�i�Z���h�X�]�d�d�a���h�i�V�[�[���h�j�g�k�Z�n�Z�Y���^�Y�Z�c�i�^�Ñ�Z�Y��academic departments as the entities 
most directly responsible for making both master’s- and doctoral-level admissions decisions. 
However, it is likely that graduate schools and academic units are responsible for different types of 
admissions responsibilities. 
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�H�[�i�f�e�d�Z�[�d�j�i���m�[�h�[���W�i�a�[�Z���j�e���_�Z�[�d�j�_�\�o���j�^�[���c�e�i�j���_�c�f�e�h�j�W�d�j���c�W�j�[�h�_�W�b�i���W�j���j�^�[���_�d�_�j�_�W�b���i�Y�h�[�[�d�_�d�]�"���Ò�d�W�b��
admissions decision, and funding phases of admissions. There was some slight variation in emphasis 
on certain materials between the master’s and doctoral levels, but in all cases the top four most 
important materials were the same four for each stage. 

Initial screening

These survey results conform with earlier studies that found most institutions heavily rely on 
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Final admissions decision

�7�j���j�^�[���Ò�d�W�b���W�Z�c�_�i�i�_�e�d�i���Z�[�Y�_�i�_�e�d�"���j�^�[���j�e�f���\�e�k�h���c�e�i�j���_�c�f�e�h�j�W�d�j���c�W�j�[�h�_�W�b�i���i�^�_�\�j���j�e���\�W�l�e�h���c�e�h�[���g�k�W�b�_�j�W�j�_�l�[��
sources of information: academic transcripts still tops the list for master’s admissions (70%), but is 
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�?�d�j�[�h�[�i�j�_�d�]�b�o�"���d�[�_�j�^�[�h���Y�e�d�Y�[�h�d���W�X�e�k�j���h�W�d�a�_�d�]�i�����'�&�������d�e�h���b�[�]�W�b���Y�e�d�Y�[�h�d�i�����)�������i�[�[�c���j�e���X�[���i�_�]�d�_�Ò�Y�W�d�j��
barriers to more holistic admissions processes.  
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Using data






