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Appendix U, Policy on Mediation 

o n e y .  I t o i s  p a r t i c u l a r l y  e f f e c s U n i  w h e n  t h e  d i s p u t i n g  p a r t i e s  
want or need to continue their relationship. It also allows the parties to look at ways to prevent conflicts in the future. 

For purposes of this policy, mediation is defined as a voluntary process of facilitated negotiation in which a neutral third 
party, a professional mediator, sits down with the parties in conflict and helps them look for mutually acceptable solutions 
to work-related issues in dispute. The mediator does not make the decisions, but instead, works with the parties to identify 
their needs and interests and to develop creative options for resolving the conflict in a confidential manner. 

performance evaluations 
promotion and tenure issues 
workplace issues, and or 
instances of alleged harassment or discrimination that do not meet the legal standard for such but which include real 
or perceived problems requiring resolution 

An "agreement to mediate" will be entered into by all parties. This agreement does not constitute an obligation to reach a 
binding conclusion. 



4. In the event that the participants are already involved in an appeal, review, or grievance process for which a hearing has 
not convened at the time of this agreement, that process will be suspended until the conclusion of the mediation. Any 
timetables associated with such a process will be placed on hold until the mediation is ended. 
 
Disclosures 
 
5. The mediation process can be successful only if all participants make full and complete disclosure of all information 
pertinent to the resolution of the issues. Each participant will make a full and complete disclosure of all relevant 
information and documents to the mediator and the other participant. 
6. If either participant fails to make a full and complete disclosure of all relevant information and documents, then any 
formal, legal, binding Resolution Agreement that may be reached based on the incomplete set of materials may be set 
aside. 




