
ITERATIVE PLANNING

https://pixabay.com/illustrations/cog-wheels-gear-wheel-machine-2125169/
https://pixabay.com/users/qimono-1962238/
https://pixabay.com/service/license/


https://pixabay.com/photos/plan-ahead-blackboard-chalkboard-707359/
https://pixabay.com/users/skeeze-272447/
https://pixabay.com/


https://pixabay.com/photos/staircase-spiral-architecture-600468/
https://pixabay.com/users/stokpic-692575/
https://pixabay.com/






At the Institutional and Program Levels

Setting Norms

https://pixabay.com/photos/compass-hand-travel-direction-1753659/
https://pixabay.com/users/dima_goroziya-3562044/
https://pixabay.com/




At the Institutional and Program Levels



At the Institutional and Program Levels

Set Norms - Students

� ELP Information Class

� Course Policies

English Language Program: 





Set Norms - Students

Preparati



At the Institutional and Program Levels

Create Community: Teachers

� Encourage sharing of ideas and good practices: 
locally and beyond

English Language Program: 
Managing Online Classrooms 

Forum Institusi  Layanan Bahasa Se-
Indonesia, September 29, 2020



At the Institutional and Program Levels

Create Community – Students

� The great webcam debate

https://pixabay.com/photos/camera-webcam-computer-internet-1219748/
https://pixabay.com/users/aksa2011-2081324/
https://pixabay.com/




At the Institutional and Program Levels

https://pixabay.com/users/openclipart-vectors-30363/
https://pixabay.com/


At the Program Level: Curriculum and Assessment

English Language Program: 
Managing Online Classrooms 

Forum Institusi  Layanan Bahasa Se-
Indonesia, September 29, 2020



At the Program Level: Curriculum and AssessmentEnglish Language Program: Managing Online Classrooms Forum Institusi  Layanan Bahasa Se-Indonesia, September 29, 2020TESOL Tech Standards (Healey, et al. 2011)for LanguIma 



ELP Information Class

Helping students learn to become engaged: 

� synchronously

� asynchronously

https://pixabay.com/illustrations/webinar-video-conference-skype-5363819/
https://pixabay.com/users/alexandra_koch-621802/
https://pixabay.com/users/alexandra_koch-621802/



