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Student Success: Involvement 

�





Increasing Student Success and Retention: A 
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Engaging Students



UNT 
� Denton, Texas 

� 36,000 students 

� Best known for its arts programs  

IELI 

�



Assistant Director for Student Success (ADSS) 



Engagement/Before Arrival 

� Communicating by e-mail & 
telephone 

� Airport pickup 
 







 







ieli.unt.edu 

 















What Information Do You Share 
with the Students?  

� Language learning 

 

� Cultural adjustment 

 

�



Level 2 Speaking/Listening 
Students and Full-time AEC 

Students 

� Language learning 

 

� Cultural adjustment 
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Missing Student Protocol 

Step 1 
� Each student fills out Emergency 

Information Release. 
� After five consecutive class days of 

absence, the teacher reports name 
to the Assistant Director or the 
Student Services Coordinator (SSC).    

� SSC emails all teachers regarding 
attendance, also emails student’s 
university and personal email 
addresses requesting contact. 

 



Missing Student Protocol 
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Missing Student Protocol 

Outcomes 
� Locate, Explain, Assist—STEP 1            

lazy, depressed, sick, computer games, 
misunderstanding, too cold, too hot,  too 
far to walk, overwhelmed. 

� Student Life—STEP 2 
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Training for Organization, 







 

TOWARD: Student Learning Outcomes 

Organization:  



TOWARD: Student Learning  
Outcomes (contd.) 

 

Responsibility: 



TOWARD: Results 

Fall 2011:           8 students 
(Pilot) 
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Initiatives to Promote Student Success at University –Based IEPs   Ann Tilson  One-on-one Cross-cultural Advising Appointments at the Applied English Center, University of Kansas  



Our Croi03-



Advisers’ Responsibilities 

  

� Link between students, instructors, program administration, 
and the rest of the university 

 

� Academic advising 

 

� Probation caseload  

 

� Study skills assistance 

 

� Cross-cultural and personal adjustment help 

 





Appointment Logistics  
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Planning for the Event 

 Reserve rooms 

 Plan a tight schedule 

 Contact Colleges 

 Contact students repeatedly  

 Contact other areas in ELP  

 Contact presenters  









Day of the Event 
 

Pre-Enrollment Orientation For Exit-Level ELP Studentn 

-





Conclusion 



Questions? 
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