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COMMUNITIES OF PRACTICE







MY EXPERIENCE WITH COLLABORATION 
AS A TEACHER

INTENSIVE PROGRAM A

•



MY EXPERIENCE WITH COLLABORATION 
AS A TEACHER

INTENSIVE PROGRAM B

• INTENSIVE, 7-WEEK TERMS

• RAPID GROWTH, FROM @ 100 TO 250+ IN APPROX. 18 MONTHS

• ADJUNCT, PART-TIME LOAD TO ADJUNCT, FULL-TIME LOAD → FULL-TIME STAFF, FULL LOAD

•





ADMINISTRATIVE STRU







HOW CCT’S WORK

• THE CURRICULUM COORDINATOR(S) SELECTS CCT LEADERS, WHO:

• START WITH A STRONG SET OF SLO’S



CCT LEADERS ARE NOT RESPONSIBLE FOR…

• DEVELOPING ALL THE MATERIALS AND ASSESSMENTS FOR THE COURSE THEMSELVES.  THEY 

SHOULD ORGANIZE THE EFFORT INSTEAD.  THEY SHOULD START THE CONVERSATION.

•



CCT LEADERS ARE NOT RESPONSIBLE FOR…

•



CCT MEMBERS ARE RESPONSIBLE FOR…

• COMMUNICATING WITH THE TEAM

• DOING THEIR FAIR SHARE

• CONTRIBUTING TO THE COMMUNITY OF 



PITFALLS AND STRATEGIES

•





UNANTICIPATED BENEFITS



Some words of…encouragement?

“There is nothing more difficult to plan, more doubtful of success, nor 

more dangerous to manage than the creation of a new system.  For the 

initiator has the enmity of all who would profit by the preservation of 

the old system and merely lukewarm defenders in those who would gain 

from the new one.” 

Machiavelli

The Prince, 1513
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