


Some points to note: 

 

Http//www.k.k-state.edu/elp/professional presentations/  

 

Hand out with this information on ORANGE half sheet 

 

Please write questions as we go. We hope for a big discussion at 
the end.  
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Definition of Programs 

Definition of a program: 

• ά!ƴ ƻǇŜǊŀǘƛƻƴŀƭ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŀ ǇǊƻƎǊŀƳ ƛǎ ŀƴȅ ŀŎǘƛǾƛǘȅ ƻǊ 







http://www.uaa.alaska.edu/program-prioritization/index.cfm
http://www.uaa.alaska.edu/program-prioritization/index.cfm
http://www.uaa.alaska.edu/program-prioritization/index.cfm
http://www.uaa.alaska.edu/program-prioritization/index.cfm


Responding to  





Contextual Background (cont.)







DATA 

• Summer 2014 

•









Take 









Response Strategy #1 













Our Response  
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Be Knowledgeable, Be Proactive, Be 
Fearless:  Setting your Program up for 
Success 







Provide service and support 
• Took on SPEAK testing duties Board of RegentsΩ ό.hwύ 

mandate (1989) 

• Developed ITA training class (BOR) (1991) 







Invite people 








