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Competencies

Results – 
Objectives

(WHAT?)





Definition of a Competency





Examples of the �How�

Skilled at Customer Focus: 





Strategies for an Effective 
Planning Session

Takes Preparation
1. Feedback from Reviewer 

2.





Meeting with Employee



Aim at 
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12 Tips for Handling 
Employee Terminations and 

Disciplinary Actions





Documentation Best Practices

A rule of thumb







Key Take-Away
•



Any Questions


