
The Real Not-So-Secret  
To Success



Have You Ever Felt:



Have You Ever Been...

• Really, Really, Tired? 

• Afraid Of What’s To Come? 

• Alone? 

• Friendless? 

• Loveless?



Welcome To The Club!!!





The Not So Secret, Secret?



The Truth About What 
Motivates Us?

• From: “Drive” 

• The best predictor of success, 
researchers have found, was the 
prospective cadets’ ratings on a 
non-cognitive, non-physical trait 
known as “grit” - defined as 
“perseverance and passion for 
long-term goals.”



Conclusion:

Persistence Beats Smarts.

...EVERYTIME.





Developing Grit:

Facts: 





How? Continued

Wrong Conclusion: 



Suggested Help:	

• Find A Role Model. 

• Mentor 

• Teacher 

• Someone who is doing at a very 
high level what 



“...often interest precedes the 
development of talent. It’s a coach or 
teacher who really makes something 



2. Practice, Practice, 
Practice

• Hard work develops skill. 

• More likely to stick with it. 

Key: “Deliberate Practice” 

• Sure way, remove weakness, 
and improve.



Navy SEALs do this...

• Debrief after every mission. 

• Discusses their planning, what 
happened, and spend 90% of their 
time on what they can do better next 
time.







ÒHowÓ To Succeed At It?¥Turn in into a Ògame.Ó ÒMany people donÕt2 5cognize that what theyÕ 59doing at BUD/S is assessing your ability to handle a difÞcult circumstance and keep going. ItÕs a game. If you want to be a NavsleAL,a 



3. Find Purpose

• Difference between hard work and 
Grit? 



It’s Not A Job, It’s A Life!

“Three bricklayers are asked, ‘What are 





4. Have Hope
• Tuff 

• “Active” hope!!! 

“One kind of hope is the expectation that tomorrow 
will be better than today. It’s the kind of hope that 





Develop Hope:

• Have a “growth” mindset. 

• Be “optimistic!” 

• Abilities aren’t “fixed.” 

• Don’t focus oonnate talenset.:



Finally: 5. Join A Gritty 
Group!
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