
THE “OLDEST” PROFESSION







TODAY!



THE SOLUTION
YOU!

KNOW YOU
KNOW YOUR “TEAM”

KNOW YOUR



MOTIVATION

A)   INTRINSIC

B)   EXTRINSIC

SENSE OF PURPOSE



PURPOSE

DEVELOP UNDERSTANDING

INDIVIDUAL MEANING

ADJUST/UPDATE/RETHINK





















PROBLEMS?
1.  DESCRIBE THE SITUATION

2.  LAY OUT THE EXPECTATIONS

3.  SET A PLAN FOR IMPROVEMENT/CHANGE
A) WITH A TIME FRAME!

4.  SPELL OUT CONSEQUENCES
A) PERSONALLY 
B) TEAM/SECTION









FOCUS TO ENHANCE YOUR SKILLS

1.  PERCEPTION VS. TRUTH





Iq5OT  YOU...

Iq5OT  NOW...



“Few things help an individual 
more than to phnt53lponsibilityal 




