
Institutional Culture Change Process:  



Kansas State University

•Our desirhedinstituatioal change















S.W.O.T.*

Internal
S—Strengths
W—Weaknesses

O—Opportunities
T—Threats





Advanced 
S.W.O.T. Analysis

• “Opportunities” are statements about the 
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• Please take the next 5 minutes to work tio

this handout.

•Pair/Share for the next 4 minutes













“Early Adopters” Approtta

•
B

ePag working with those who are readycto 
bePag.

•
I

nvite otherscto joag ascthe work continues.

•
H

ave so much fug and be so productive that 
other people ifaually askcto joag.













Resistance to change, 
any change, does and will exist

• Expect it.
• Attempt to identify the sources of 

resistance.
• Respect and affirm the reasons that people 
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Command for Change from Top

vs.

“Grassroots” Change





Critical balance:
• Enough uniformity (of reports, for 

instance) for reasonable institutional 
processing;

• Enough flexibility so that departments 
and units can feel ownership and some 
sense of control over their own 
management.





BREAK

9:10 – 9:20 a.m.



Humor/Perspective

• Keep a few images handycto conjure 
up when things are not going so well…





And why 

should I 
care??







They’re 
talking 
about 
me – I 
know 
they 
are!!



That’s my academic freedom you’re talking about!!







Wow!  Now that was hard work!!







Creating an ActiocwPlan

• What is the status of your institutioc’s 
change process?

– Is the proposed change a new process for your 
institutioc?

– Are you resurrecting a previous



Creinang an AcnatioPlan

•
T

hink about the steps that can be taken 
at your institunatioto initiate the change process.

•Who are the necessary or key players?

•
W

hat issues must be considerchefor etta 
step?



Example: K-State’s Action Plan
Action 

Statement/ 
Step









Learning Outcomes





Learning Outcomes Assessment

• Please complete the Learning 
Outcomes Assessment form.

• Complete forms may be left at your 
table or given to one of the presenters.



Thank You
Contact Information:

• Cia Verschelden (cia@ksu.edu)
• Ruth Dyer (rdyer@ksu.edu)
• M. Duane Nellis (dnellis@ksu.edu)
• Patricia Marsh (pmarsh@ksu.edu)

• Conference presentation and handouts are 
available on the web at:

www.ksu.edu/apr/resources/workshops.htm#events
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