











Expected Short-Term Outcomes (1-to-5 years)

of'excellent, customized academic advising...”

of'engaged students benefitting from high impact practices...”
*f'increased participation...in...meaningful research.”
'meaningful research is standard practice.”






Short-Term Strategic Actions: 2012-16

o/ Strategic Enrollment Management

- First-Generation Students
ol






Short-Term Strategic Actions: 2012-16



Short-Term Strategic Actions: 2012-2016

Establish a Comprehensive Approach to the First-Year Experience

- K-State First (FYS, CAT Communities, GPS, KSBN, and etc.)
/. First Year Seminars (3 cr. hr.): 2008 = 257 students; 2015 = 629 students
o/ Connected Across Topics Communities (7 cr. hrs.): 2010 = 108 students; 2015 = 511students






Short-Term Strategic Actions: 2012-16

o Undergraduate Research



University Honors Program

o/ Restructured University Honors Program requirements, leadership









Intermediate Challenges and Opportunities (2016-2021)






Office of the Vice Provost for Undergraduate Studies



Vice Provost for Undergraduate Studies: External Affiliations

o Reinvention Collaborative Board Member (2013-)



Summary: UG Studies = Access, Success, Excellence

o Access
- Mission + K-State 2025 = Strategic Enrollment Management + Student Success



References and Resources



